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Air Methods...At A Glance

 Employees
3,010
Headquarters - Englewood, Colo.

« Bases
100 Community
145 Hospital

e Aircraft
300+

 States Served
45

 Financial
NASDAQ Ticker: AIRM
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Our History

* Founded in 1980
Roy Morgan
* First hospital program
St. Mary’s, Grand Junction, Colo.
« 1997 - Mercy Air Service
« 2000 - ARCH
e 2002 - Rocky Mountain Holdings
e 2007 - CJ Systems

e 2009 - Omniflight North Georgia
and Atlanta
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Who We Are

e Only air medical services provider with national

presence under two service delivery models
HBS

CBS

« Offers all key core competencies in-house:
Aviation operations

Billing and collections

Dispatch and communications
Field maintenance

Medical staffing and training
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lospital-Based Flight Programs
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Community -Based Flight Programs

MERCY | , > Lifef}sidet T —WAirMethods =¥ AirMethods

==
ARCH @ comspmagus :
Medi -Flfjht *"“.‘#m' GULFlight1 LIFE Ii@u-sm
vAirLife @

. === Air Methods" — m'ié\—'
S e . JeffSTAT

MEDH{EEN - ) _ e
e =S Lifehves TGH fi e
Tulsa Life Flight -F—' X @ % D
. ho & / de)S \
Pt

S RERR

- S O

TraumaOne

=GUTHRIE AIRF



——= AirMethods

Combined Flight Services
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Safety Technologies by End of 2009

Night Vision Goggles 136 of 301 aircraft
TAWS 82 of 301 aircraft
XM Satellite Weather 82 of 301 aircraft
Satellite Tracking 297 of 301 aircraft

Wire Strike 227 of 301 aircraft
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Safety Initiatives
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AFS 940 SMS Pilot Program



AFS 940 SMS Pilot Program

 Don Arendt
 Dudley Oatman



AFS 940 SMS Pilot Program



AFS 940 SMS Pilot Program

e |tsS not a test

e But a snap shot In
time



AFS 940 SMS Pilot Program
Lessons Learned

Scalable

One size does not fit all

Resources/use what you have available
Principals must be engaged

Build on your strength

Pick the proverbial low hanging fruit
Can’t do it alone



FAA Safety Management System Pilot Project

Exited Level 1 (December
2009)

One of only six commercial
air operators to earn an SMS
status acknowledgement
letter

Only helicopter air medical
operator; only 68 commercial
air operators, 57 active 9 in
the Queue



Taking the Lead In Flight Safety - LOSA



Taking the Lead In Flight Safety - ASAP



Why FDM/FOQA and SMS?



why FDM/FOQA and SMS?

. Level 2 Input:

. The outputs, documentation, detailed gap analysis and implementation plan from the Level 1 exit process will provide the initial input for Level 2
development.

. Additional input includes results from:

. Internal Evaluation Program (IEP),

. Aviation Safety Action Plan (ASAP),

. Continuing Analysis and Surveillance (CAS),

*  Flight Operations Quality Assurance (FOQA),
. Previous internal and external audit reports and evaluations,
. Accident and incident investigations, and

. Employee reports and / or feedback.

. Consider input from existing data sources such as:

. Flight dispatch records

. Flight schedules

. Financial data

. Crew schedules and records

. Warranty return reports

. Aircraft discrepancy reports

. Flight cancellation and delay reports

References:

SMS Framework, as revised,
SMS Assurance Guide, as revised, and
SMS Implementation Guide, as revised.



Taking the Lead In Flight Safety - FOQA



Flight Safety Foundation FOQA Project

* Flight Safety Foundation
* Aerobytes

o Air Methods

« Appareo/Vision 1000

o -3

« OPEIU Local 109



Flight Safety Foundation FOQA Project

* Flight review/Up to 400+ parameters/event sets
e Training-debrief and analysis

e Accident/incident analysis

* Electronic oversight

 Program synergy

« SMS level 2 expectation

o Safety Risk Management/Safety Assurance and
Safety Promotion






